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ROADMAP TO FRANCHISE

Fundamentals of Franchising
How the Franchise System Works
Franchisor vs Franchisee

Navigating the Franchise Buying Process
Legacy of Success - Inspiration from

Pernas Entrepreneurs
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2-DAY INTENSIVE TRAINING STANFORD TRAINING ROOM
9:00 AM - 5:00 PM 0 LEVEL 3A, MENARA PERNAS, TOWER 7
BREAKFAST, LUNCH & AVENUE 7, BANGSAR SOUTH CITY

AFTERNOON TEA PROVIDED NQO. 8, JALAN KERINCHI, 59200 KUALA LUMPUR

(_ PROGRAMME STRUCTUR

FRANCHISE OPERATIONS MANAGEMENT

® Business Processes, Structure & Governance

® Employee Management & Retention

® Performance KPIs, Crisis Management & Discipline
® Digital Business Special Session

o

Delivery Workforce & Sales Tax Awareness
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